MINUTES OF MEETING HELD ON TUESDAY 23 April 2010 AT THE BULL HOTEL HORNCASTLE

HORNCASTLE TRANSITION TOWN

Present: Deano, Jennifer, Laura, Tim, Edie, Maisie, Jenny, Pete, Ali

Apologies: Simon, Polly, Rose, John

Eddie Chaired, Jennifer took minutes.

AGENDA

Minutes of last meeting and matters arising

Review Strategy Meeting 
Next Event

Review “Power of Community” event

Talks to Horncastle Area Group & ELDC Health & Wellbeing Group

Green Streets Update

Any Other Business

Minutes of Last Meeting: Already accepted via email.

Matters Arising

Library: Donated books would be kept at Horncastle library and be available for loan via any Lincolnshire library. It was agreed to donate “The Transition Handbook”, “The Transition Timeline” & “Local Food” and to ask if the library could put these on temporary display with any books they have relating to peak oil, climate change & Permaculture. Action Jennifer.
Community Centre Noticeboard: Jenny thanked Ali & Maisie for the collage which looks very good. The TTH leaflets are getting low, Jennifer to top up.
Newspaper articles: Tim volunteered to write an article. It was suggested Ali send us all a questionnaire on why we joined TTH and use the replies for one or more articles. Action Tim & Ali
Nocton Dairy: The planning application has been withdrawn but is expected to be re submitted.

Strategy Meeting:  The following had been discussed: Birthday celebration, Local Business Award scheme, Power Down Study group. It was agreed that the meeting had not focussed on an overall aim for the next 6-12 months and this was still needed. It was agreed this will be in Friday 7 May 7 p.m. at Jennifer’s, bring food to share and ideas of what you would like to see us achieve in the next 12 months.

Next Event: It was agreed this should be a picnic (bring your own food) in the Bain Valley Park, 1 p.m. Saturday 29 May. Jenny to invite Green Streets families, Horncastle Now members & Patricia Sumners of ELDC. Maisie & Edie to invite Louth, Lincoln, Stamford & Newark Transition groups.

Power of Community: Fewer people attended than previous events, most of those attending had heard by word of mouth of the event. Most of the feedback was positive. One person commented that the message was always the same and that some people were put off by being asked to talk to someone they did not know. It was agreed that public events should be less frequent and be given more advanced advertising.

Talks to Horncastle Area Group & The ELDC Health & Wellbeing Group: Deano reported that most of the Horncastle Area group councillors had been interested in his talk about TTH and supportive of our aims.

The ELDC Health & Wellbeing Group wish to hand over several plots of land that they are responsible for. The land is to be used for community gardens or orchards. Fiona Martin is very interested in the project and will meet with Deano to look at the plots after the election. ELDC  suggested that if a pilot project is run successfully funding will be available they also want a model that can be followed elsewhere. Deano has a map and details of three plots, a fourth may be available. If the plots are used for fruit trees & bushes we could work with the Greening Horncastle Group. Deano is willing to help with planning. If the plots are to be used for vegetable gardening then much more work will be involved.
Green Streets: Jenny reported that the project has a new manager Robin. She is waiting for the quotes for the work on all the buildings. The group have been asked to hold an ECO Barrel competition but need more people to take part.
Any Other Business:

1st  April Market Stall: The energy saving market stall shared with ELDC had a good response. TTH have been offered the daytime use of a room in the Bridge Cafe for meetings by Mr Clarke. He is also willing to advertise our events.
Holiday Workshop  with Horncastle Now: 20 children took part in the ECO crafts work shop on 15th April. In addition to crafts the children learnt about recycling from ELDC staff who brought a wormery with them. More workshops are planned for the summer holidays.

Permaculture Course: The next meeting is at Deano’s on 8th  May. The group will join the Permaculture Association, cost £4 per person.
Transition Training: It was agreed to look at holding a Transition Training event, if possible in conjunction with other Transition Groups , . Maisie & Edie to investigate.
Discussion Group: It was suggested a yahoo group be set up for discussions related to TTH aims. Jenny asked if members could try using the Green streets site first. The more people we have using this the better our chances to win the project prize.  To use this sign up as a member of Transition Town Horncastle Green Babies on the Green Streets web site www.greenstreets.co.uk.
Next Meeting: Tuesday 1st June, 7:15 p.m. Bull Hotel. Chair: Maisie, Minutes: Rose (TBC)

