HORNCASTLE TRANSITION TOWN

MINUTES OF MEETING HELD ON TUESDAY 2ND FEBRUARY 2010

 AT THE BULL HOTEL HORNCASTLE

Present:
Deano, Eddie, Maisie, Jenny, John, Jennifer, Branwen, Maggie, Richard, Helen, Pauline, Ali, Tim, Simon.

Deano Chaired/Pauline & Alison took minutes

Apologies:
Pete and Rose

AGENDA

Minutes of the last meeting and matters arising.

Aims of Group/Strategy

Open Cafe Event

“In Transition” Film

Civic Society

Permaculture Group Formation

Green Streets Report

Transition Town Library

Any Other Business

Minutes were passed. 

Matters arising:  Letter on Renewable Energy was sent.  However Jennifer reported that although there were no objections raised by Transition Town, the letter wasn’t sent to the paper, as the Civic Society said they did not want to be associated with being pro-wind farm.
Aims of Group  

Deano gave a succinct précis of the aims of the Transition Movement: i.e. a grass roots response by ordinary people to Climate Change, shrinking supplies of fossil fuels and the over consumption of and disrespect of our society for planetary resources.   This involves action to find ways to mitigate and prevent these impacts on our resources and reduce our carbon emissions.  The End Goal is an Energy Descent Plan (EDP) to be agreed by the whole community including all the different local councils. The EDP should cover Food, Transport, Housing, Social Services, Employment, Education and Health.  The first step, which is where HTT is currently is to spread awareness of the issues through 1, Films, 

2, Articles in Local News, and 3, Drawing in overlapping local groups such as the Civic Society who are planning to plant fruit trees on plots around town.

There was some discussion on Politics.  It was felt that HTT should not take sides with local hot potatoes such as the new Tesco store.   Our object is to involve the whole community and, by taking sides, we automatically alienate a certain amount of people.  However there is nothing to stop individuals indulging in passionately supporting their beliefs, either as individuals or part of pressure groups, and then reporting back to the group.

Collective Vision/Group Strategy

It was suggested that we should meet in a social environment at someone’s home to discuss the strategy of the Steering Group.  Our job is to hold a collective vision for the group (all our visions are likely to be slightly different).  The ultimate objective is to make our selves redundant when all the sub groups are set up.  Representatives of each group then meet to report to each other as a core group.

Eddie is to organise venue/date etc 

Permaculture Group

The Transition Movement grew out of Permaculture Design – this is a design system for producing a sustainable life style.  Deano is qualified as a permaculture designer and has offered to organise this as the first sub group.  So far he has possibly 8 or 9 people interested with at least two people aiming at redesigning their gardens/living space so as to produce more food themselves with minimum output.  The group would be practical in nature, meeting at people’s gardens so be prepared to use a spade.  If enough momentum is gained we may even end up with a town map of permaculture sites around Horncastle, giving interested parties lots of inspiration and practical tips.  A Fruit and Nut bank is another possible objective.

Alison is to write an article on this for the newspapers to encourage take up of people living in this area.

Meanwhile Deano is planting trees Saturday 20th February and will happily feed anyone who can turn up to help.  Contact him for details.

Civic Society Talk

Deano is to give a talk 3rd March.  The society are looking at planting a community orchard influenced by permaculture ideals, linking in with the Town Plan.

Deano is good at talking(!) and is offering to give talks on peak oil, climate change, transition movement etc for free to any groups around this area.  

“In Transition” Film Event  Friday February 26th 7.30

After some discussion the consensus of opinion was that the film, lasting 40 or 50 minutes should be shown only, (not the other short clips that are on the DVD).  People attending should write down what they consider the most important part of the film on post-it slips.  After the tea break there should be discussion based on this.  The film is paid for.

It was decided as this is a flag-ship event, explaining the whole Transition Movement, that entry should be free and on entry everyone should be given a raffle ticket.  We then know exactly how many people attended. Eddie to be in charge of Donation Bucket (“towards future events”) and Pauline to collect raffle prizes unless they are brought on the night in which case tell Pauline what you are giving.  VAEL is printing the posters at 13p each. Home made biscuits are welcome.

Displays to include Green Streets, Transition, Lists for emails and address details, Climate Change.

Local Councillors to be invited by Jennifer, unless Rose wishes to do this.
Peter Tapsell and Bill Newton Dunn by Pauline.  Also members of other Transition Towns and Opposition Leaders.

Ali to do mail shot to snail mail addresses.  Rose to email.

Brochure

Pauline, Maisie and Rose are putting a brochure together.  It would be good if this could be ready for Feb. 26th.

World Cafe Event end of March

We still have not been able to engage a speaker for this event.  Laura’s sister, Beth Stratford, researcher for the Age of Stupid Film, has agreed to come – but there was discussion as to whether it would be better to have someone from the Transition Town movement, to be strictly relevant to the consultation afterwards.   This is a crucial key to the success of this event and the whole project.  

This event should be the culmination of information dissemination in order to satisfy the objectives of the Pip Grant.  Our aim is to get more people interested in Transition Town and to kick start the subgroups.

Do we have the time to organise this as a really vital and large event so soon?  The terms of the PIP grant run out on March 31st. It was decided that it would be better to take more time and perhaps run another film first in order to build up more head of steam.  This will give us more time to find the right speaker and organise the event thoroughly.  This might mean re-applying for the PIP Grant.  Jenny Davey  is to write to the funding body to ask their advice.

Green Streets Report

Jenny is continuing to give massive input to this extremely rewarding and worthwhile project.  During this year we need to engage the community as much as possible, enabling them to see how the £140,000 is being spent and what more can be done to reduce the carbon footprint of everyone in the town.  We are aiming at the final prize of £100,000 for 2010.

The ELDC are coming on board with a stand at the coffee morning this Saturday, 6th Feb. 

There is a possibility of earning money from solar panels eg those proposed for the Methodist Chapel roof, to go towards HTT or Green Streets.  Linking in with Christian Aid, the Mali Project.  Geoff Stratford is giving talks to schools about Climate Change and Peak Oil.  Infants are making up draught excluders – materials and stuffing needed.  Please give to Jenny.

The Energy Savings Trust is no longer giving free assessments to individuals.  Can we train someone to do this?  There is a possibility of shadowing either them in Nottingham or the ELDC Sustainability officer.

Offers welcome.

Library

Jennifer has a display at the Town Library at present due to end soon.  Displays can be booked for 4 weeks.  Do we want one for Transition Horncastle?

Our own library would be an excellent resource that could be taken to events.  Deano offered to talk to the library about the amount of relevant library books they could keep in Horncastle.

Any Other Business

John suggested a seedling and Harvest swap.

He also has experience in publishing so can give help with media ideas.

Jennifer is charging Green Street Funds 3p a sheet for printing costs.

Next meeting is March 2nd 7.15pm at the Bull.

