HORNCASTLE TRANSITION TOWN 

AGM and General Meeting at The Bull Hotel, Horncastle

 Tuesday 8 February 2011 
Present: Alison, Jennifer, Rose, Jenny, Claire, Tim, Eddie.  Apologies: Maisie, Pete
Paul Scott from The Joseph Banks Centre was welcomed and gave a short description of how the Joseph Banks Centre was founded and runs.

Annual General Meeting: The accounts for the year were presented by the Treasurer (Jennifer Lawrence) and various questions were explained.  An account of the year was read by the Secretary (Rose Williams).

Minutes of the meeting held on 7 December were accepted.

Matters Arising:  Landshare & Food Growing: There is a property in Prospect Street looking for landshare.    Jennifer has emailed the Town Clerk regarding reopening the allotment  waiting list and will also ask about planting a couple of trees on the war memorial piece of land.  Alison will do an article for the newspapers.
Horncastle Summer Market is hopefully running again and will be discussed further when there are more details available.
Trees:  Jennifer will talk to Patricia Sumner to find out which pieces of land are available for planting fruit and nut trees.  The Community Centre has some land available on ground at the back but will only agree to nut trees, due to wasp nuisance.  Sourcing trees was discussed and Claire will ask Crowders if they have any spare trees.  Claire will write to Trevor Butterworth (Horncastle Relief in Need & Care Charity) for a donation.  We have received and anonymous £50 matched funding.
Green Streets: There was a very successful end of project coffee morning with stalls and displays and a presentation from British Gas and Jenny thanked us for the gift of an apple tree to show our appreciation of all the hard work she has done for Horncastle.
Woodland Trust  - Banovallum Carr celebration:  We have received £100 for this event from The Woodland Trust.  A sub committee of Jenny, Claire, Rose and Alison will meet to arrange the details and a date, hopefully during the Easter school holidays.

The proposed sell off of national woodlands:  Tapsell has voted in favour of the sell off and need to be pressured by constituents.

Tesco proposed move to Lincoln Road :  Jennifer will write a submission on behalf of TTH and Claire will email it as the last day for submissions is 11th February.

Party Report and Cookbook: Polly reported having a very happy birthday and enjoyable party and requested more recipes & tips for this.

Film Shows: “The End of Surburbia” was shown on January 28 at Horncastle College, about 30 people attended and it provoked much discussion about Peak Oil.  The Town Council are paying £75 towards the hire of the Horncastle College room for the 3 film shows. TTH are grateful for their continued support.  The next film will be “Garbage Warrior on February 25th.  There was a discussion concerning a licence for the showing of “11th Hour” (March 25th).  Jenny said she had no response from the film company about rights to show the film last time she tried.  She will try again and then a further decision will be made.  There will be no film show on 29 April as this is now the date of the Royal Wedding.
Accounts and Treasurers report for the year to date are attached. 
Next Meeting:  FRIDAY 4 MARCH AT THE JOSEPH BANKS CENTRE – 7.30 pm.
Transition Town Horncastle

Treasurers Report Oct 2009- Dec2010

As this is our 1st AGM the accounts cover the period Oct 2009- Dec 2010.

At the beginning of this period we received two grants, a grant of £250 from our three ELDC councillors and just under £500 from the PIP Fund. The latter grant was to enable us to raise awareness of climate change & peak oil issues within the local community and consult with them on how these should be addressed.

In October 09 we held a 350 coffee morning which made £350. This was our most successful event in terms of fund raising. Other events have made a comparatively small profit or loss.

Our fixed annual out goings are £200 for public liability insurance & Community Matters membership and £60 for website fees.

Other outgoings are dependent on the events we organise. 

For 2011 we have received a grant of £75 from our three ELDC councillors. This is towards the cost of the hall hire for the three film shows already organised.  We also received a grant of £100 last year from the Woodland Trust to organise a 10th birthday celebration for the Banovallum Carr woodland. This is still to be done.

During the period covered we have been able to hire the Community Centre hall at very low rates. This was in lieu of a donation to the Green Babies and Toddlers project. I do not think it would be reasonable to expect this to continue.

Jennifer Lawrence

Treasurer

08 Feb 2011 

