HORNCASTLE TRANSITION TOWN MEETING
TUESDAY 9 NOVEMBER 2010 - 7.30 PM AT THE BULL

Apologies: Maisie, Claire, Wendy
Present: Ali, Jenny, Rose, Eddie, Jennifer, Polly, Tim
Chaired by Ali, Minutes by Rose
Minutes of meeting held 31 August: these were accepted

Matters Arising

Notice Board: Jenny to contact Pete for an update on work to board.

Transition Training: Jennifer and Polly are attending on the weekend of 20/21 November.
Community Gardens: Jennifer will contact Deano to find out who to contact regarding the community gardens. Three people near Gibson Green are interested in helping.  

Land Share:  It was agreed to investigate the possibility of land share amongst local residents.  Jennifer had heard of one lady who would like her garden used.  
Celebration of first year of Banovallum Carr Wood. We are now in receipt  of a grant of £100 from the Woodland Trust for this event.  It was decided to hold the event in April 2011 and to contact Anne Wayne who has offered to make Tipis for children for a Native American theme.  To be discussed further.

Skills Sharing Event:  The event was very successful with a good attendance from visitors and skills demonstrators.

Plastic Isn’t Nice:  Ali has bags already printed with Horncastle Transition Town, she will print “Plastic Isn’t Nice” on the back of some of them to sell at the Late Shopping Market on Friday 3 December.  It was decided to hold a bag making session early in the New Year.  Also to ask John if he will do a small display on “Plastic Isn’t Nice” for 3 December.

CRB clearances:  VAEL has now ceased to trade and we are in the process of trying to locate the group’s CRB clearances that they were holding for us.
Grants:   It was decided not to apply for any grants at the moment as we have enough money in the bank to cover any small projects in the future and hope to raise more money with fundraising.

Cook Book Project: Polly worked hard produced 10 excellent glossy cookbook for the Skills Share Day, which included favorite vegetarian & vegan recipes for the book and  tips on sustainable living and inspirational stories, poems and photos. Polly is asking for everyone to send in one recipe with a sustainable living tip and each of us to ask one person to send one in as well. Email Polly at pollybell@talktalk.net. The cost to Polly was £70 and she is selling the books at £8.50 to try and recoup the costs.
Late Night Shopping 3 December: We have two stalls for this event.  Covers are needed and Tim will bring his covers for the stalls, there may be extra covers needed which Eddie has.  Lighting is a problem, Jenny will try and find some lighting.
Set up time is 4pm for 5 pm opening,  The event will finish at 10 pm.  Helpers will include, Wendy, Cheryl, Maisie, Rose, Jenny, Jennifer, Tim.  We need to liaise about shifts.

Produce, crafts  and cakes are needed to encourage people to visit the stalls.  Perhaps selling these for people with 10% going to TTH.  It was decided to hold a competition on the theme of a Green Christmas.
Website:  Deano is now just doing the Permaculture group and therefore will not be doing the website with Rose and Polly. It was decided that Rose and Polly can manage, Rose will help Polly put more postings on.  Rose has set up a Transition Town email address, to use when doing bulk mailings and to organizations: transitiontownhorncastle@hotmail.com
Future Events: It was decided to organise some more film shows for the early spring.  Eddie, Ali and Rose will be on the subcommittee.
Funds:  Transition Town Horncastle = £553.78; Green Streets = £184.25; Funds raised for Mali = £400.54 ; Family Deposits for Green Streets = £2100 
Date of Next Meeting:  Tuesday 7 December – 7.30 pm at The Bull.
