HORNCASTLE TRANSITION TOWN MEETING 7 DEC 2010 AT THE BULL
Present: Tim, Jenny, Polly, Ali, Jennifer 

Apologies: Rose, Claire, Margaret, Pete

Minutes of the meeting held on 9 November were accepted.

Matters Arising:

Landshare & Food Growing: Jennifer had found the website for a group in Lincoln with a garden share scheme http://www.workinggardenscic.co.uk/index.asp?ID=155 . It was agreed Polly would ask John to look for other schemes on the internet and Ali would contact Terry for ideas.

Plastic Isn’t Nice: John has created a display.

Christmas Late Night Shopping 3 Dec. This was cancelled due to bad weather.

VAEL:   Until March 2011 South Lincs CVS will replace VAEL. Contact Katy Roberts katy.r@southlincscvs.org.uk. 
Cookbook: Polly requested more recipes & tips for this.

Christmas & Summer Markets: Rose had received a request that TTTH help with the organisation of these markets. The previous organiser has given up because she no longer has the time. It was agreed to discuss this further at the next meeting.
Polly’s Party: Polly invited TTH members to a party on 22 January. It is Polly’s birthday but she plans the party to be a Transition Town one, she hopes to include some of the exercises used on the TT training weekend.

Transition Training Weekend: Polly & Jennifer attended. They both enjoyed meeting people from other Transition Groups and sharing ideas through the different training exercises. It was agreed another meeting for Lincolnshire Transition groups would be useful. Jenny will contact Doug to suggest an Open Space meeting in to be held in the spring.

Green Streets: Planning permission has been received for the Methodist Church PV panels. The War Memorial committee have decided not to go forward with PV panels on their building. The primary school are working on their planning application for PV panels. Most of the work on family homes has been finished. 

Celebration Coffee Morning, Jenny is planning this for a date in January, on the 15th if the Community Centre is available. This is to celebrate the work done and the end of the project year. Jenny, Ali & Jennifer to organise. 
The presentations for the competition for the overall winner will be in March. We need more people to follow our project on the Green Streets website http://www.greenstreets.co.uk to help us in the competition. If you are not already doing this please signup on the website as a Green Babies project follower and check events etc regularly and post comments. We also need some videoed interviews with participants. Polly offered to take videos if someone else would do the interviewing.
Love Food Hate Waste: we have been asked by the Lincolnshire organisers if we would like to be involved. They want to give talks to community groups and offer training in spreading their message. They also want to give cookery demonstrations and workshops on meal planning & preparation. Jennifer to reply asking if they want to have an information stall at the Green Streets January event.
Film Shows: Rose & Eddie have booked Horncastle College for the following dates:
January 28 - “The End of Surburbia”, February 25 - "Garbage Warrior”, March 25 -  11th Hour,
April 29 – tbc. All to start at 7:30 p.m. Polly said she has a copy of Garbage Warrior. It was suggested that on April 29 we could show Food Inc and combine this with a talk or demonstration by Love Food Hate Waste.
Accounts: TTH - £553.78, Green Babies - £184.25, Mali - £400.54, Green Babies Families Deposits - £2350.

Jennifer had asked Community Matters if our accounts required auditing. They replied that this was not required for annual turnovers under £500,000 unless it was a condition required by a funder. They suggested that our constitution should required independent examination of our accounts. Jennifer suggested that this be done at the AGM.
Next Meeting 8th Feb 2011. This will be our AGM
